BILDESTON ANNUAL PARISH MEETING

DRAFT Minutes of the ANNUAL PARISH MEETING 
held in Chamberlin Hall, Bildeston on Wednesday, 25th April, 2018 at 7.30 pm

           In attendance:
Councillor A Guttridge (Chairman)


5 Parishioners (including Parish Councillors)

District Councillor M Creffield


D Blackburn (Clerk to the Meeting)


The Chairman opened the meeting and welcomed everyone present. 

APM1/18
APOLOGIES FOR ABSENCE

There had been none received.
APM2/18 MINUTES OF THE PREVIOUS ANNUAL MEETING

The minutes of the previous meeting were agreed as a correct record and signed by the Chairman of the meeting.
APM3/18 PARISH COUNCIL CHAIRMAN’S REPORT
Councillor Robin Taylor submitted the following report:
It has been a busy year for the parish council and I thank my fellow councillors for their commitment to the council, and the community we serve. I would like to thank our Clerk and Responsible Financial Officer, David Blackburn, for the excellent and professional service he provides to the Parish Council.
We still have two remaining vacancies which can be filled for co-option.  If anyone would like to find out more, please contact any of our current councillors, or the Clerk.
We welcomed Councillor Robert Lindsay’s return to our meetings as County Councillor. Robert was previously a member for the parish Council. Councillor Mike Creffield continues to provide us with his report and updates on changes at Babergh. Thank you both for your attendance.
The parish council continues to be consulted on planning decisions to be taken by Babergh District Council.  The parish council actively considers and responds to all applications, although our views are not always reflected in the final decision.
Led by Andrew Guttridge, the parish council has been very active to make sure development in and around the village is aimed at meeting a proven need, and in the most appropriate locations. The parish council launched a judicial review against Babergh District Council because of a badly taken decision for houses on farmland east of Artiss Close.  The wrong interpretation by Babergh of its own planning policies could have left many more areas around the village vulnerable to unsuitable development.  Babergh conceded before a full hearing in the High Court and the parish council recovered its costs and returned conditional gifts it had received to help fight the case.  We are very grateful to those who supported us. Babergh did retake the decision and granted planning permission again, being able to do so because their calculated housing land supply had dropped below 5 years.

Babergh has since started to develop a new Local Plan which will govern where development takes place in the future.  The parish council sent in a comprehensive response to Babergh's consultation on this.  Among other things, we are very concerned that development does not result in a big increase in traffic in the village and that the constraints of our narrow roads and pavements are properly recognised in planning for any more houses.

This year, our solicitors were able to overcome the last hurdles and allow the remainder of the very generous bequests from the will of Henry Morphew to be distributed to those that he intended. With agreement of the Charity Commission, Kings Pightle Trust which now holds the fund, was able to change its charitable objectives to ensure that it can be used in line with Henry’s wishes. Sums of money have been made available to Bildeston Sportsfield and Chamberlin Hall. Thanks to David Dempsey for seeing out duties as executor of Henry’s will.

I would like to express my thanks to everyone in the village that gets involved in supporting our community, whether it is as committee member or helper at one of our great facilities or events like the annual litter pick, organising the BNatural festival or the weekly Café at the Baptist church. Thanks to you all.
We have a village and community to be proud of.

APM4/18 PARISH COUNCIL’S FINANCES

The Clerk of the Parish Council reported as follows:
The Parish Council has maintained its finances in good order.

Since the last Annual Parish Meeting 2016/17 accounts have been made available for inspection by local electors and the accounts and governance arrangements have been audited by the Internal and External Auditors. Last year’s information is made available via the Bildeston website under the section on the Parish Council. 

The accounts for 2017/18 are being finalised and will be presented to the June meeting in accordance with normal practice. 

Monies are held with Unity Trust and NatWest Bank Accounts. 

The accounts are separated out into a General Fund, Asset Replacement Reserve, Community Infrastructure Levy Fund, Grants Reserve and Projects Reserve. There are also bequest funds held for specific purposes including the John Artiss Nature and Conservation Fund, Henry Morphew Sportsfield Fund, Kate Chamberlin Clock Tower Fund and Margaret Bishop Chamberlin Hall Fund. 
	Bildeston Parish Council  

 
	 
	Draft as at 

31st March 2018

	Summary of current Balance by Fund
	£
	 
	Summary of current balance by Bank Account
	 £

	General Fund
	20,201.33
	 
	Barclays Current 
80186473
	30,324.94

	John Artiss Nature & Conservation Fund
	12,207.49
	 
	
	

	Projects
	5,319.88
	 
	Unity Trust Current 20303156 
20040517
	46,147.76

	Grants
	256.84
	 
	Unity Trust Savings 20303169 
High Interest 
80186481
	16,566.15

	Asset Replacement Reserve
	18,217.26
	 
	 
 
 
 
 
 
 
 

	Margaret Bishop Chamberlin Hall Fund
	14,491.33
	 
	

	Kate Chamberlin Clock Tower Fund
	14,108.81
	 
	

	CIL Reserve
	4,332.55
	 
	

	Henry Morphew Sportsfield Fund
	5,000.00
	 
	

	Current Fund Balance
	94,135.49
	 
	

	Recoverable VAT
	-1,096.64
	 
	

	 Totals
	£93,038.85
	 
	 
	£93,038.85


    APM5/18
COUNTY COUNCIL REPORT

County Councillor Lindsay submitted the following report:
When I was elected 11 months ago one of my key goals was to hold the Conservative administration to account.  My ability to do this was helped by forming part of a larger group of 12 councillors – Greens, Liberal Democrats and Independents.  
School bus cuts

This plan first emerged in August and a decision has not yet been made. By delaying consultation, our group gave time for parents and school heads to voice their concerns. Cabinet are due to make a decision in June and I hope they will have listened to the many representations from parents, teachers and councillors like myself.  
Highways reshuffle, potholes

Shortly after I was elected, Highways was completely restructured. The idea was to integrate staff at Kier, the company with the contract to repair our roads, with county staff. Under the new structure, rather than contacting individual officers for an area, parish councils and individuals and councillors must contact a central service centre. Though this is in some ways frustrating it does mean that they have a proper record of reports and jobs and can monitor them better. The reshuffle however, cannot disguise the fact that highways do not have enough money to do all the work that they have done in the past.  For example Highways are only repairing holes above a certain size that they know could result in damage to a vehicle and hence a claim. Smaller ones, even if nearby, are being left. It is important to report potholes on the website. If someone’s vehicle is damaged from a smaller pothole then a claim can still be made if the pothole has not been repaired.  If you do not get a response to online reports, please do take them up with me to escalate. 
Ending culture of secrecy 

Four cabinet committees were set up in September. These committees are “advisory” to cabinet only.  At the meeting at which they were set up I pushed hard for them to be held in public rather than in secret as was the plan.  Although this was resisted by the administration, the cabinet has promised to review this after 12 months.  Later in the new year, it emerged that there is a Public Sector Leaders group which also meets in private and makes spending decisions over millions of pounds. After public pressure from me, they invited the media to their last meeting this month and they are now reviewing the way it is governed. 
Budget

It is not pleasant to have to report that the removal of revenue support grant for the county council has left a hole in its budget for the 2018/19 year, even after it has raised its precept by the 5% maximum it is allowed. This is being met by a host of cuts across various services and a small amount from reserves. 
Unitary

In the past few weeks the county council leader Colin Noble has decided to employ a think-tank to look at potentially creating one unitary authority in Suffolk.  This has not gone down well with the heads of district and borough authorities, including Babergh, who have all written to him to complain.   My belief is unitaries in general are a good idea to increase accountability. But I would be concerned about the remoteness of a single authority based in Ipswich compared to say 2, 3, or 4 more local unitaries across Suffolk, that would be closer to the people they are making the decisions about. 

May I wish the parish council and Bildeston residents well for the remainder of 2018 and I look forward to continue working with you. 
APM6/18
DISTRICT COUNCIL REPORT

District Councillor Mike Creffield submitted the following report:
As Brexit approaches we are witnessing the constant news of the potential split between leave voters and remain voters, when it was clear that the majority voted to leave despite areas particularly in London where there was a high percentage of remain voters.

in the Babergh Council we are told that in 2019 the number of district councillors will be reduced from 45 to 32, and with the new Boundary review Bildeston is to be the centre of a  group of parishes with at least 6 or 7 in total an increase from the present 4 in Brett Vale. The final grouping will be confirmed in 2019.

We are faced with a merger between Mid Suffolk and Babergh councils. To that end it was decided and voted for to close Hadleigh and Needham Market offices and move all the staff to Endeavour house in Ipswich which was completed towards the end of the year. To facilitate communication for people in these areas it was decided to have offices in Sudbury and Stowmarket where people requiring face to face meetings for whatever reason could go and speak to an advisor. It had been decided in this modern age that all information could be accessed by the internet and or telephone. I have discovered that there are at least 30 people working in the Stowmarket office manning desks to help people who need it.

A group of councillors were concerned that feed back from the people they represented in the Babergh parishes were unhappy with the idea of a merger. Very little information to justify this merger had been given to them to make an informed decision even if they were indeed being considered. A telephone poll by a professional company had been hired to poll 4000 houses in Mid Suffolk and Babergh. After a lot of discussion culminating with the leader of the council resigning and a new leader being elected a referendum to ask peoples opinion is going to be made in 2018. This will also include a full business case report to justify the ongoing costs. We also have had for the past few months a cabinet system in the council consisting of a small group of councillors making decisions that affect everybody. This will continue with some changes basically to improve the communication between everybody.

The housing situation in Bildeston is becoming very interesting. The 48 houses to be built  above Artiss Close, Rotherham road area which had been approved at Babergh planning committee stage a second time after the initial judicial review, has still to show signs of development. A second proposal to build 42 houses with only 5 affordable has been put forward by developers to build on the site of Taylors garage. This was presented to the villagers with a display at the junior school just before Xmas. This has still to be approved by the Babergh planning committee. The final decisions as to how this will affect the Bildeston Health centre and schools has still to be decided

 APM7/18
THE BUGLE REPORT
The Editor of The Bugle, Mr Alan Jacobs reported as follows:

We hope the Bildeston Bugle is seen as an integral part of our village life. We work hard to keep to our mission of providing a monthly forum for all Bildeston villagers, space for important local information (most notably the Parish Council minutes) and a useful way in to the other cultural, spiritual, social and economic parts of our village. We print 600 copies every month at a cost of £132.40. Other annual costs include ink for the master copy (£123) and staples and sundry stationery items (£31). Each copy, then, costs around 24pence. If we were to have the Bugle printed professionally the cost would be around twice that amount starting at 50p a copy. Thanks to David at Hitcham the actual printing costs are extremely low. 
An important consideration for the future, therefore, is how we would print the Bugle if and when David is no longer able to print on our behalf. Perhaps a space could be found somewhere in Chamberlin Hall for a modern printer for the use of villagers. We maintain around 44 advertisers each copy and one sponsor mentioned on the front cover, which means the Bildeston Bugle remains free to all residents and local concerns. 
If we have a surplus we select local concerns for a donation. In 2017 we donated £150 each to BNatural and the Bildeston Produce Show. In addition, the Bildeston Bugle is uploaded each month on to the village website in glorious colour. Emails from as far away as America and Australia confirm how many people with connection to Bildeston enjoy the opportunity to read the Bugle on-line. Thanks to a wonderful team of volunteers who collate, staple and deliver, the Bildeston Bugle is delivered during the last week of every month. A Management Team of 5 led by the Editor take care of the operational side. We would like to take this opportunity to thank most sincerely all our volunteer helpers, without whom, the Bildeston Bugle could not be produced or distributed.

APM8/18
PRIMARY SCHOOL HEADTEACHER’S REPORT
The Headteacher, Ms Lynne Golding submitted the latest newsletter produced by the School.
We are celebrating the official federation of Bildeston Primary with Whatfield CEVCP School, in a partnership which we know will continue to benefit both schools. Over the past three years we have got to know each other well, and have shared methods of working and responsibilities to try to get the best from both schools. At a time when many school budgets are in difficulty, we have managed to continue with the excellent provision and opportunities we offer the pupils. Our number has been just below 100 pupils in 2017/18, and yet we are generously staffed, offering 4 class bases of less than 30 pupils, with enough adults to provide interventions, support and challenge for those who need it. At our Ofsted in June 2017 the collaboration was commended, as were the leadership and safeguarding elements of our school.  We were most pleased with the quote ‘This is a happy school’, and of course our overall judgement of ‘Good’!
We have a busy term ahead, with SATs and various assessments taking place, as well as organising a joint residential trip to Sizewell Hall for an African Adventure. One thing which has been a success story is the  breakfast club, which has been running from 8am every day, and as well as being a help for working families is also a chance for the pupils to have a sociable meal together. 
The older pupils are looking forward to African Adventure at Sizewell and will be learning a huge range of new skills, such as Archery, Bridge Building and Mine Clearing! There is a huge emphasis on team building and we know that the children will get to know each other well before some of them move on to high school.
Pupils have been participating in a lot of sporting activities, including gymnastics, tag rugby, basketball and cross country.  We were so proud to achieve the gold sports mark this year, which is a real achievement for us, and which is a national award which puts us in the top 10% of participating schools.
Villagers may have noticed that our school building and grounds have been developing. We have had our water mains replaced, and redesigned and rebuilt our EYFS area with thanks from a grant from the National Lottery to offer more physical challenge and opportunities for the youngest pupils to explore.  
This all takes time and effort, and thanks must go to all of our staff, parents and the local community who support the school in a whole variety of ways. 
 APM9/18
CHAMBERLIN HALL REPORT
Mr Peter Hutchings, Chairman of the Chamblerin Hall Management Committee submitted the following report:

On the 1st June 2017 a new board of trustees was formed following the Chamberlin Hall AGM. The chairman of Trustees is Peter Hutchings who leads a team of 11 trustees who are management team members. There is a list of some 30+ volunteers who help with the running of the hall throughout the year. The community owes a debt of thanks to all the volunteers who from day one have given so much time to make 2017/18 a successful year. No members of the CHMC or volunteers receive any payment for the efforts they put into the halls support the only payments are made to a weekly cleaner.
The objectives of the Chamberlin Hall Management Committee (CHMC) was to:
1. improve the financial performance of the Hall to secure its future,

2. Win the support of the Bildeston community so that the Hall becomes the place of choice for events and family occasions.

Throughout the year the committee has endeavoured to be open and transparent within the community publishing price lists, including discounts for Bildeston residents and promoting the events at the hall. Following a survey as well as maintaining the existing Clubs new one were opened:
· Badminton – with equipment and a marked out court

· Table Tennis – With two new tables

· Snooker

· Carpet Bowls Friday social club

In the coming months we will introduce Pilates, a Soft Play class and a monthly Indoor Fare. The Dance school and Carpet bowls clubs have continued and the Outdoor Bowls Club has doubled in size from last year with 31 members ready for the 2018 season.
Other events during the year included an Open Day in August to showcase Bildeston’s community events in and outside the Hall, the annual over 60’s Christmas lunch attended by 70 people and a Christmas Dance with the group The Beavers attended by 140 people raised £1300. We must not forget the pantomime Sinbad the Sailor generating £3650 profit. These events allowed Chamberlin Hall Management committee to donate money to other causes in Bildeston including the Primary School where we payed for a Friendship Bench, to the Shelley riding school for the disabled and BNatural.
There has been an extensive cleaning and a “repair & replacement” programme throughout the Hall to bring it up to standard for both practical use and health and safety ensuring we comply with all regulations.
We have addressed the financial situation which has previously put the future of the hall at risk and at the close to the 2017/18 we see the finances stable. The detailed results will be communicated following and external audit at the Chamberlin Hall Annual General meeting planned for the 14th June.

APM10/18
KING’S PIGHTLE REPORT

The following report was submitted by Mr Stuart Miller, Chairman of the Kings Pightle Management Committee:
During 2018 a new management structure was adopted for the Kings Pightle Nature Reserve. A new committee of ten members has been formed, nine of whom also act as trustees of the Henry Morphew Legacy fund. The undersigned was elected as chair. 

Mr Henry Morphew’s legacy left funds for the benefit of the elderly and the schoolchildren of Bildeston and for other community groups. The residue of the estate was left to the Kings Pightle ‘pocket park’. In practice, after paying out the endowments specified in the will, the executors deemed it appropriate for the management of the remaining funds to be entrusted to the Kings Pightle trustees. This includes funding an annual party for the elderly residents of the village, and an annual outing for the schoolchildren. These events are to be paid for out of income from the investment of the funds.  To this end a new constitution has been adopted in consultation with the Charity Commission and the administrators of the estate, and new financial regulations have been adopted. The trustees are currently in the process of taking investment advice from financial advisers, prior to committing the funds. 

The nature reserve itself is being managed in line with a report and recommendations which were provided by Suffolk Wildlife Trust. This management plan was drawn up in 2006, and is now in need of a review and possibly updating. The committee gratefully acknowledges the recent donation by TMJ Interiors Ltd of two oak direction signs. It is hoped that these, along with other improved signage, will increase the public’s awareness of this valuable local facility.

.
APM11/18
SPORTSFIELD REPORT

Mr Robin Taylor reported on behalf of the Sportsfield Management Committee:
We are making progress with the sports pavilion becoming known as a venue for use by the community. It’s an ideal out of the way location for a party, be it a tea party, children’s party or Saturday evening get together. We have seen 2 local bands make use of the pavilion for rehearsals and have an annual booking for a Bildeston Cycle event. This year these booking topped £1000.
We have had about 3 committee members for the entire year including part time members and a couple of people changes. My thanks to everyone that has helped on the committee for a period and the helpers that bail us out for events. Thanks to our supporters that have attended our quiz nights, we hope you enjoyed them. 
Our sports user clubs are currently un-represented on the committee. We know they struggle to get volunteers from their membership. The tennis club is suffering with smaller membership numbers.
We have been made aware that £20,00 is available to use from the proceeds of Mr Henry Morphew’s estate. We are very grateful for henry’s generosity.

To continue for a long period with 3 members in un-tenable, we need to come up with a plan to re-launch the Sportsfield and to engage the village.
 APM12/18 ALLOTMENTS ASSOCIATION
Mr Robin Weaver submitted the following report on behalf of the Allotments Association:

Bildeston Allotments Association is responsible for the day-to-day management of the allotments, and we collect and pay an annual collective rent for the land to the landowner.


We have this year divided some plots to make smaller plots; these will hopefully be more appealing to prospective allotment holders. We now have a total of 35 plots of varying sizes, with annual rents varying from £21.50 to £27.50, with 6 currently vacant. We currently have a series of adverts in the Bugle. 

During the last year, we have had a stall at the Sportsfield fun day, and at the Chamberlin Hall open day. We also supported the Christmas Tree festival at the parish church and have also held social events at the allotments.
APM13/18 BILDESTON COMMUNITY CYCLING
Mr Robin Weaver submitted the following report on behalf of Bildeston Community Cycling:
Bildeston Community Cycling was formed in 2009 to encourage the residents of Bildeston to cycle more.
Every year since then, we have run a series of weekly Tuesday evening rides from mid-April to the end of August, with two groups, one for slower riders, and another for more experienced riders. Through the winter, we’ve also had longer monthly Saturday morning rides of about 25 miles, with a cafe stop halfway. The rides use quiet lanes wherever possible.
Numbers in 2017 varied from week to week, depending on the weather, and work and holiday commitments. A collective total of 1900 mile was ridden, over 15 rides – we lost a few rides to bad weather.
The new season starts on Tuesday 24 April, as advertised in the Bugle. We’re hoping new riders will join us, and also that riders from previous years will reappear. The slower ride in particular is ideal for new or returning riders; distances will start at about 8 miles and walking up hills is definitely allowed; no one is ever left behind. 
APM14/18 COMMUNITY SPEEDWATCH

Mr Neil Holloway submitted the following report on Bildeston Community Speedwatch:

The Community Speedwatch Team have been operating in Bildeston over the past year on more than 20 occasions.

The fastest recorded speed was 53mph and at least 10 motorists were found speeding on each occasion. 
Chelsworth CSW would like to join Bildeston group and this has been agreed in consultation with the Parish Clerk of Bildeston Parish Council.

APM15/18 
ANY OTHER BUSINESS
There was no other business raised.


The meeting ended at 8.15pm.
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